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Lancaster	County	Golf	Association	

COVID	19	Guidelines	Rev	3	

As stated in the Lancaster County Golf Association Constitution and Bylaws, the mission of the 
Association is to service the best interest of all golfers residing in Lancaster County: Amateurs 
(Men, Women and Juniors) and Professionals.		

In	order	to	meet	this	mission	in	the	face	of	the	COVID	19	pandemic,	the	Lancaster	County	
Golf	Association	(LANCO)	will	be	following	the	“guidelines”	of	the	Back	2	Golf	Operations	
Playbook	Version	4.0,	June	10,	2020	(including	the	Competitions	section)	as	well	as	the	Green	
Phase	Reopening	guidelines	for	Pennsylvania.	It	is	vital	that	we	do	so	in	a	responsible	manner	
that	protects	the	entire	golf	community	

USGA	COVID	19	Rules	and	FAQ’s	will	be	used	in	determining	local	rules	for	the	championship.	
These	local	rules	will	be	issued	to	all	participants	by	the	LANCO	starter	prior	to	each	players	tee	
time.	

Any	clarifications/	exceptions	as	they	may	apply	to	these	guidelines	are	noted	below.	

Please	note	that	while	the	intent	is	to	move	forward	through	each	phase,	it	may	be	
necessary	based	on	health	conditions	or	poor	behavior	by	golfers	to	take	a	step	backwards.	

Phase	Three	(Green	Phase)	Competition	

Risk	Assessment:		
A	risk	assessment	has	been	performed	by	the	Lancaster	County	Golf	Association	(LANCO)	in	
accordance	with	the	Back2golf	Operations	Playbook-	Competition	Addendum	V1.	LANCO	has	
determined	that	as	long	as	the	LANCO	COVID	19	Guidelines	Rev	3	is	followed	a	safe	and	
effective	competition	can	be	conducted.			
	
Player	Limitation:		
It	is	important	to	note	that	the	250	large	group	gathering	limitation	established	by	the	Green	
Phase	Reopening	Guidelines	established	by	Pennsylvania	applies.	As	long	as	an	event	organizer	
can	have	protocols	in	place	to	ensure	that	people	do	not	have	gatherings	of	250	or	more,	then	
LANCO	can	conduct	a	golf	event	via	tee	times.	These	guidelines	establish	the	necessary	
protocols	to	ensure	that	people	do	not	exceed	the	size	of	the	PA	Large	Group	requirements.		
One	group	shall	not	pass	another.		
	
Golf	Course	Setup	and	Maintenance:	
The	facility	hosting	the	event	is	fully	operational.	No	restrictions	other	than	enhanced	
sanitation	protocols	while	handling	flagsticks,	rakes,	ball	washers	and	other	commonly	touch	
points.	Players	and	caddies	should	take	precautions	when	touching	these	objects.	Use	of	a	
towel	or	gloved	hand	is	recommended.		
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Guidelines	for	Play:	
Ensure	social	distance	is	observed,	and	implement	a	code	of	conduct	for	high	congestion	areas	
as	follows:	Signage	will	be	used	to	require	the	use	of	a	mask	by	players	and	volunteers	in	high	
congestion	areas	such	as	the	Check	in	area	at	the	first	tee	and	the	scoring	area.		The	LANCO	
COVID	19	Guidelines	Rev	3	are	to	be	considered	the	code	of	conduct.		
	
Golf	Shop	/	Retail	Operations:	
The	golf	shop	is	open	with	no	restrictions	other	than	those	required	by	the	Green	Phase	
Reopening	guidelines	for	Pennsylvania	such	as	mask	and	social	distancing	requirements.	
	
Player	Supplies:	(Scorecards,	Tees,	Pencils,	Local	Rules)		
Players	are	asked	to	bring	their	own	tees,	pencils	and	ball-markers	and	sharpies	in	order	to	
minimize	common	touch	points.	Electronic	scoring	will	be	used.	Physical	scorecards	are	to	be	
used	as	modified:	The	Starter	will	wear	the	appropriate	PPE.	For	each	group,	a	team’s	scorecard	
will	be	given	to	a	team	other	than	their	own.	Each	team	will	keep	a	different	teams’	score.	
Individual	hole	scores	will	be	kept	for	all	18	holes	and	at	the	end	of	the	round	players	will	follow	
the	scoring	guidelines	for	posting	scores.	(See	below	for	Scoring).		Local	rules	will	be	distributed	
at	the	first	tee.	
	
Practice	Facility:		
The	range	will	be	open	and	players	should	practice	social	distancing	guidelines.	(Maintain	6’	
between	you	and	the	people	around	you).	Signs	will	be	posted	requiring	social	distancing	in	this	
area.	There	are	no	other	restrictions	in	the	driving	range	area.		
The	practice	putting	green	will	be	an	area	where	social	distancing	is	required.	Signs	will	be	
posted		
In	accordance	with	the	Green	Phase	Reopening	guidelines	for	Pennsylvania	social	distancing	
guidelines,	it	is	required	that	all	personnel	wear	face	coverings	in	the	check	in	area,	starter’s	
area	and	scorers	area.			

	
Cart	Operations:		
No	cart	restriction	on	occupancy.	Two	players	per	cart.	
	
Caddies:	
Caddies	are	permitted.		
	
Golf	Staffing:	
Competition	and	club	staff	should	wear	appropriate	protective	gear	when	working	in	conditions	
that	does	not	allow	them	to	social	distance	with	others	such	as	service	roles	(e.g.	starting,	
scoring	and	while	giving	a	ruling	that	does	not	allow	for	social	distancing).		
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Clubhouse:	
New	normal	operations	adhering	to	any	limitations	or	protocols	on	gathering,	etc.	as	per	the	
Green	Phase	Reopening	guidelines	for	Pennsylvania.		All	individuals	should	wear	appropriate	
protective	gear	(face	coverings)	when	social	distancing	cannot	be	maintained.		
	
Clubhouse	Halfway	House	Food	and	Beverage	Operations:	
The	halfway	house	at	the	turn	is	available	for	takeout	food	and	beverages.		
All	individuals	should	wear	appropriate	protective	gear	(face	coverings)	when	social	distancing	
cannot	be	maintained.		
	
Locker	Rooms:		
All	individuals	should	wear	appropriate	protective	gear	(face	coverings)	when	social	distancing	
cannot	be	maintained.	The	rest	rooms	associated	with	the	locker	room	will	be	available.	It	is	
preferred	that	players	NOT	use	the	locker	room	itself.	
	
Rules:	
USGA	Rules	of	Golf	apply	with	additional	guidance	established	by	the	committee	through	the	
LANCO	Code	of	Conduct/	Rules	of	Play	and	the	Local	rules	which	will	be	distributed	to	all	
competitors	at	the	first	tee.	
	

Pre-Arrival/Registration:	
New	normal	operations	are	in	effect.	Check	in	will	be	at	the	first	tee	area	10	minutes	prior	to	
each	players	designated	tee	time.	
	
Evacuation:	
All	players	will	be	notified	in	advance	of	their	starting	time	the	evacuation	plan.		
Player	vehicles	will	be	used	as	shelter.	In	the	event	of	weather	delay,	players	must	head	directly	
to	their	cars	to	wait	for	the	all	clear.	
Digital	messaging	will	be	the	method	to	communicate	with	players	during	any	suspension	as	
well	as	sharing	the	plan	for	resumption.	Additional	time	will	be	allowed	for	players	to	return	to	
position	before	resuming	play.		
	
Starting:	
Recommendations	below	seek	to	limit	common	touch	points.	It	is	highly	recommended	that	
players	provide	their	own	tees,	pencils	and	ball-markers	and	sharpies	to	limit	common	touch	
points.	Players	approaching	the	starters	table	are	required	to	wear	face	coverings.	Starter	
should	maintain	social	distance	at	all	times	and	wear	the	appropriate	PPE.	Scorecards	are	to	be	
placed	on	a	table	where	they	can	be	easily	picked	up	by	a	player	without	having	to	touch	any	
other	items.	Players	within	the	group	will	pick	up	a	scorecard	for	a	team	other	than	themselves	
and	keep	this	teams	individual	hole	scores	throughout	the	round.	There	will	be	no	exchanging	
of	scorecards	between	players.		Hand	sanitizer	will	be	available	at	the	starters	table.	Face	
coverings	are	required	until	the	players	are	released	to	the	teeing	area.	
	



4	
	

	
Scoring:	
After	completion	of	each	groups	round,	players	will	don	face	coverings	and	report	to	the	
scoring	area	where	the	LANCO	Scoring	Official	in	the	appropriate	PPE	will	be	taking	scores.	
Players	will	follow	all	social	distancing	guidelines.			
Individual	hole	scores	will	be	verbally	verified	by	the	players	and	the	person	keeping	their	score.	
If	there	is	any	discrepancy	the	players	will	resolve	all	issues	prior	to	giving	the	official	individual	
hole	scores	to	the	LANCO	Scoring	Official.		
Individual	hole	scores	will	then	be	verbally	communicated	to	the	LANCO	Scoring	Official	by	one	
of	the	team’s	players	and	the	LANCO	Scoring	Official	will	repeat	the	individual	hole	scores	back	
to	the	player.	If	the	team	agrees	with	the	hole	scores	then,	at	that	time,	the	scores	become	
official.	
Players	will	then	leave	the	scoring	area.		
Score	cards	will	not	be	handed	to	the	LANCO	Official	Scorer	and	will	be	properly	disposed	of	by	
the	player.		
	
The	LANCO	Scoring	Official	will	enter	the	scores	into	the	computer	and	update	the	LANCO	
website	after	each	threesome	completes	play.	
Scores	will	be	uploaded	to	the	LANCO	website	as	soon	as	possible	after	each	threesome	
completes	play.	The	website	will	have	the	updated	projected	cut	line	as	scores	come	in.	
	
After	players	complete	their	round,	they	are	to	leave	the	scoring	area	so	that	social	distancing	
can	be	maintained.	Players	are	asked	to	remove	all	trash	from	their	cart	and	place	it	in	the	
appropriate	trash	container.	
	
In	order	to	maintain	the	PA	Green	Phase	Guidelines	of	large	gatherings	of	no	more	than	250	
players	are	required	to	follow	social	distancing	guidelines.	
	
Playoff:		Ensure	social	distance	is	observed	near	teeing	areas,	greens	and	clubhouse	prior	to	
and	after	the	playoff.		
	
Scoreboard/Award/Prize	Ceremony:	
Players	are	encouraged	to	depart	the	property	after	their	round	is	completed	and	their	score	is	
returned.	Online	scoring/leaderboards	are	recommended.	Physical	scoreboard	(whether	paper	
or	digital	screens	such	as	a	TV)	not	recommended	to	prevent	gatherings.	Prize	ceremonies	are	
not	recommended.	
	
Rules	Officials,	Referees	and	Volunteers:	
Rules	Officials,	Referees	and	volunteers	shall	maintain	social	distancing	at	all	times,	unless	a	
referee	is	involved	in	a	ruling	where	this	cannot	be	maintained.	In	such	a	ruling,	it	is	
recommended	that	the	referee	wear	a	cloth	facial	covering.		
Players	are	instructed	to	contact	the	pro	shop	at	717-394-8411	for	all	rules	questions.	If	a	rules	
question	arises	the	pro	shop	will	contact	a	rules	official	on	the	LANCO	radio	and	a	referee/	rules	
official	will	be	dispatched	to	the	location.	In	the	interest	of	pace	of	play,	the	pro	shop	attendant	
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will	direct	the	player	to	play	two	balls,	(per	USGA	Rules	20.1c(3)	by	declaring	to	his	fellow	
competitors	which	ball	will	count	if	the	Rules	allow	the	procedure	used	for	that	ball	before	
making	the	stroke.		
Referees	and/	or	volunteers	are	not	permitted	to	transport	players.			
	
Spectators:		
In	accordance	with	the	Green	Phase	Reopening	Guidelines	established	by	Pennsylvania	the	
spectators	will	be	permitted	as	long	as	gathering	limitation	of	250	is	not	exceeded	and	face	
coverings	are	worn	when	social	distancing	cannot	be	maintained.	
	
	

 

 

COVID-19 DISCLAIMER:  

Any participation in the tournament, use of the golf course, a 
golf cart and facilities at Conestoga Country Club, or 

attendance at the LANCO Stadel Volvo of Lancaster Better Ball 
Championship may expose you to COVID-19. Your decision to 
participate in any way in the tournament, use of the golf 

course, a golf cart and facilities at Conestoga Country Club for 
the LANCO Stadel Volvo of Lancaster Better Ball Championship is 
made knowingly and voluntarily by you with full knowledge of 
this risk. Otherwise, your participation in any way in the 

tournament, use of the golf course, golf carts and facilities at 
Conestoga Country Club, for the LANCO Stadel Volvo of Lancaster 
Better Ball Championship shall constitute a waiver and release 
of Lancaster County Golf Association, its officers, directors, 
employees, contractors, volunteers, staff and agents from any 
and all liability with respect to exposure of the COVID-19. If 

you disagree, do not come to the LANCO Stadel Volvo of Lancaster 
Better Ball Championship. 

	


